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The RMIS Panorama:
The ultimate guide on
vyour RMIS journey
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Why a RMIS Panorama?

RMIS: A dynamic market

540/0 INCREASING INFLUX OF REQUEST FOR PROPOSAL (RFP)

~62*

of Risk managers have already used a RMIS

71 %

satisfaction rate

#RMIS RFP
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A market analysis
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RMIS Panorama:
a 360° industry view

8 vendor’s maps
based on vendor’s self-assessment

36 RMIS vendors profile




RMIS Panorama:
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. 6 Users testimonials An expert’s advice

Risk managers Testimaniais

Bertrand RUBIO
Senior Manager
Risk Transformation, EY Consulting

Choosing the right RMIS for its organization can be a long and treacherous process.

There are many elements to be considered right from the requirements phase down to the
actual change management program within the company.

In order to help Risk managers on their RMIS venture, we summarized for each phase the main

activities and strain on each actor (IT, Group Risk management team, Users, Vendor] as well as
actionable tips:

forities by
 Highlight ROI & qualiat
benefits

Tool selection
(RFI/RFP)

 Deployment strateqy: Get quick:
vins i

techni use
 Adapt training materials to target
population
 Monitor at
 Get sponsors & share testimonials




RMIS TOP 5

_ RMIS Top 5 selection criteria
RMIS Top 5 benefits

Easy
Spend less time consolidating to use
data, more time analyzing it

Reporting
capabilities

Facilitate sharing Pricel

of information

Optimize the sharing of risk
management best practices

Customization

Facilitate cross department N
flexibility

Harmonize practices Functional I
analysis and avoid silos

and reporting covelage

RMIS Top 5 requested modules

1 Risk mapping

Incidents
management

Auditl

Risk management

\
Actionplan ¥ = on prevention
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RMIS Panorama:
Design by

In partnership with
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The French Insurance and Building a better
Risk Manager’s Association working world

With the support of sister associations all over the world:

CLUB FRANCO R151  Association des Gestionnai
Risques et d'Assurance du Québec
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. French and English versions are available:

EE=Z EN: https://www.amrae.fr/rmis-panorama-2019 ‘ E E
i

B | FR: https://www.amrae.fr/panorama-sigr-2019

How to get your free copy?

. You are:
— A vendor and want to be part of the next Panorama?
— A Risk Manager or a vendor and you are having a question?
— Contact us:

[m] 1

Helene.dubillot@amrae.fr,

Bertrand.rubio@fr.ey.com
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